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OUR MISSION 
Build a Decentralized Autonomous Organization, committed to providing cost savings, privacy, 
security, and equity to all participants of Qupon. 
 

ABSTRACT 
Qupon is an e-commerce Web 3.0, Decentralized Autonomous Organization (DAO) providing a 
global platform for merchants to promote their goods & services through coupon advertising as 
digital assets on a public distributed ledger. Merchants can advertise their business by offering 
discounts on goods and services to entice new and existing customers. Customers can enjoy 
savings offered by merchants to try goods and services they may not normally purchase or 
reward longtime customers with discounts for products and services they are familiar with. 
Qupon will be implemented as a Web3.0 Distributed Application(Dapp) interfacing with the 
public ledger through Smart Contracts. The platform seeks to provide substantial savings to 
merchants as a decentralized and distributed model and revolutionize the way web content is 
both provided and utilized by its customers.  
 

PROBLEM 
Public corporations such as Groupon charge merchants as much as 50% for their services. 
Think about that for a moment. On their centralized platform, a hotel room valued at $200/night, 
being offered for 50% off at $100, Groupon would take $50 and the merchant would end up with 
$50. In the example above it is prohibitive to the merchant under that model to offer steep 
discounts because they are being charged so much by the service provider. These high fees 
are due in part to the costs associated with centralized service providers. Centralized service 
providers can have staggering costs associated with their platform. Multiple data centers, and 
the hardware and technologists required to maintain these systems. Often times cloud solutions 
providers compete with organizations that might think about cloud hosting. Cloud hosting 
provides some of its own issues for attracting businesses to move to their cloud solutions. Many 
companies who may be competitors of the cloud provider would find it prohibitive to pay millions 
of dollars in cloud fees to a company that they compete with.  
 
There is no doubt companies like Groupon offer a valuable service bringing sellers and buyers 
together. But at what price to the merchant? What privacy do they guarantee to the participants 
that their personal data will not be sold? What value do they return to participants be it 
merchant, customer or equity partner?  



 

SOLUTION 
Modeling Qupon as a DAO is going to revolutionize the coupon space by utilizing decentralized 
technologies to limit the costs associated with supporting and maintaining platform 
infrastructure. Decentralization also removes the risk associated with paying cloud service to 
companies like Amazon with whom you may be competing with. Through the use of smart 
contracts, distributed ledger and cryptocurrencies, costs associated with running the code and 
storing transactions is shared by all participants of the distributed ledger network,reducing costs 
and allowing us to put more money back in the hands of merchants to offer more and steeper 
discounts to attract new business. Under the Qupon business model Merchants keep 90% of 
their revenue and Qupon receives a 10% fee for each Qupon sold. This translates into more 
revenue being retained by merchants so they can offer more and steeper discounts to grow 
their business.  
 
Privacy is an increasing concern amongst customers utilizing internet applications. In the search 
for profits, companies have abused their customers by using their information in ways they did 
not intend, or outright selling their information. The Qupon platform will build trust and privacy 
into the heart of the application by implementing the code as open source smart contracts. 
When a smart contract is compiled and submitted to the public ledger, the code is now 
immutable, that is, it cannot be modified. The code can be viewed by anyone so they 
understand what the contracts are doing. This is the transformative technology that legacy 
websites cannot offer and most would not want to because they profit from the the lack of 
transparency and owning your data. Smart contracts and the Blockchain will provide Qupon 
customers with the security they expect and the privacy they deserve. 
 
Increasingly, the users of websites are looked at as the product from which the company and 
private equity investors such as Wall Street, exploit and profit from. Qupon has a drastically 
different approach from the way legacy internet business models operate. Later in this 
document we will describe how Qupon plans to use token technology and smart contracts to 
transform and redefine the relationship that application users and passive equity partners have 
with the platform. Merchants, customers and equity partners can all be rewarded for their 
participation in the Qupon business model!  
 

HOW IT WORKS 
The Qupon Marketplace application is available as both a mobile and desktop application. 
Mobile users can download the iphone or Android application to their smartphone. Once 
downloaded the user will go through a setup process where they will create the necessary 
wallets to use the application. There are two wallets that are needed, one to hold a supported 
cryptocurrency from which to purchase Qupons and the other wallet is to hold the Qupons you 
own. Tutorials will be provided that walk users through the process to setup an account. 



 

QUPONS 
A Qupon is a digital asset represented on a distributed ledger as a non-fungible token. These 
tokens, once minted, are unique and the qualities assigned to them cannot be changed or 
altered. When you purchase a Qupon, the ownership of that Qupon is assigned to the wallet 
address of the purchaser. The wallet address acts as the account/owner ID and is discussed in 
detail in the account creation section below. The distributed ledger ensures that token 
ownership is immutable, it cannot be duplicated or deleted and it can only be spent or transfered 
by the wallet owner with the private keys. When a Qupon is redeemed for goods or services the 
token is destroyed and cannot be reused. When a Qupon is created the merchant wallet 
address that was used to create the campaign is stored with each minted token. A purchaser 
can only redeem the Qupon to the merchant wallet address that created the Qupon. This 
prevents accidentally trying to redeem a Qupon to the wrong merchant. There may be more 
than one merchant wallet address listed when the Qupon token is generated.  
 

ACCOUNT SETUP 
In order to get started users of the platform will have to go through a simple account creation 
process. Don’t worry, our account creation process is anonymous and we only know you by 
your wallet addresses, preserving the tenants decentralization. In this next section we will walk 
both merchants and customers through the account creation process so that merchants can 
start advertising discounts through a Qupon campaign and Purchasers can browse and buy 
Qupon’s to be later redeemed for goods and services.  

Merchant Account  

The merchant account consists of a merchant choosing from an approved list of supported 
cryptocurrencies they will allow purchasers of their Qupons to make payment with. For instance, 
a merchant elects to to receive payment for Qupons in USDC. The merchant will select this 
option and a USDC wallet will be generated within the application. When a merchant sets up a 
Qupon campaign the public key of this wallet will be saved and purchasers of this merchants 
Qupons will make payment in USDC.  
 

Purchaser Account 

The purchaser account consists of selecting at least one of the approved cryptocurrencies from 
a list of supported cryptocurrencies. For example, the application user is from a location where 
most merchants are advertising Qupons to be purchased with USDC. In this case, the user will 
select the USDC wallet to be created. It is recommended that the purchaser select the 
multi-signature wallet where the purchaser maintains a private key and a third-party private key 
is generated in order to escrow payments until the purchaser redeems the Qupon for products 



or services. It is not required for a purchaser to use a multi-signature wallet and if they do not 
use a muti-signture wallet they can purchase Qupons but there will be no escrow feature and 
the money is immediately paid to the merchant address. In the multi-signature wallet the 
third-party cannot be used to initiate payment from the wallet. Its only purpose is as an escrow 
function to approve/disapprove a transaction that has been initiated by the purchaser with their 
private key. This process is further detailed in the Qupon Purchase section below.  
 

QUPON CAMPAIGN 
In order for a Qupon to come into existence a merchant must first initiate a Qupon campaign. A 
Qupon campaign is a workflow provided in the application that walks a merchant through the 
steps to define their digital coupons such as description (ie 2 meals for the price of 1, 50% of 
select brand shoes etc.), how much it costs, terms of use (ie which store locations it can be 
used at, on-line or in-store purchases, expiration etc.). The workflow also helps merchants 
define how many digital coupons can be purchased and a date for when coupons can no longer 
be purchased. To keep the example easy we will limit the qualities of the Qupon to 
creator/owner, offer description, quantity available, offer expiration, Qupon expiration, sale price.  
 
As a merchant makes selections in the Qupon Campaign form, pre-built application program 
interface (API) code is used to submit the information to a set of smart contracts that will define 
the token characteristics for each merchants campaign and activate the campaign in the smart 
contract. There can be many campaigns by each merchant, each containing all the necessary 
attributes among other things the owner of the campaign which is the merchant public wallet 
address, the qualities of the digital coupon token that can be minted from the contract, if the 
ownership of the qupon token can be transferred to another. Utilizing API prevents attempts to 
create and submit a non-compliant or malicious inputs to the smart contracts. Once the 
merchant completes the Qupon campaign form and submits it to the distributed ledger network, 
the Qupon campaign will become active and usable in the Qupon marketplace. Smart Contract 
logic is responsible for generating the Qupon token, assigning the ownership to the purchaser, 
and deducting from the available balance for the campaign. A Qupon can only be spent by the 
person that holds the public/private key pair of the Qupon assigned to the wallet address used 
to purchase the Qupon.  
 
Qupon offerings are viewable within the application through several interfaces such as by 
location utilizing the map function that displays an icon over the business where the Qupon is 
being offered. Another method of looking for Qupons is to use the search functions to search by 
various categories and attributes such as if it is for dining, apparel, services etc. and viewable in 
a list of results or by map location.  
 
When a customer makes a purchase it is at this time when a unique Qupon(ERC721 compliant 
token) is created and the information that the merchant defined for the campaign is attached as 
qualities that define the Qupon and ownership of the Qupon is assigned to the purchaser. 



 
A merchant can have many campaigns going at one time. One campaign could define 100 
Qupons available for 50% off of a meal available for one day only. Another campaign could 
describe 500 Qupons available for 10% off a meal good through December 31st while supplies 
last.  
 
A Qupon campaign ends when all Qupons have been purchased, the campaign expiration time 
has been met, or the campaign is cancelled by the merchant. After the campaign expiry time 
occurs, the smart contract will no longer display the Qupons in the application and no additional 
Qupons can be purchased. 
 
When a merchant is setting up a Qupon campaign they will be able to select how the Qupon will 
be redeemed; in-store, over the internet or both. This will add additional information to the 
Qupon token so the appropriate information is available when being redeemed by a customer.  
 

QUPON PURCHASE 
A customer is ready to purchase Qupons if they have completed the account setup process and 
have transferred funds into their wallet. When a purchaser buys a Qupon from a merchant, the 
purchaser signs a transaction in the amount of the Qupon say $10 and sends it to the merchant 
wallet address who created the Qupon campaign. If the purchaser is utilizing a multi-signature 
wallet, the merchant cannot do anything with the payment because of the escrow function. The 
payment process is completed when the purchaser redeems the Qupon by signing the 
transaction again. If a purchaser does not use the Qupon within the time limit terms set by the 
merchant for the Qupon campaign, the smart contract will automatically use the third party 
private key to sign the transaction and at this point the funds are accessible by the merchant. In 
the event that a purchaser disputes a payment the third party may also reverse the transaction 
and return funds to the purchaser.  
  
In the event a Qupon is not used within the promotional period described in the terms of the 
merchants campaign, the coupon discount terms may be invalidated and the Qupon will always 
be honored for the face value of the purchase price.  
 
When a customer makes a purchase it is at this time that a unique Qupon(ERC721 compliant 
token) is created and the information that the merchant defined for the campaign is attached as 
qualities that define the Qupon and ownership of the Qupon is assigned to the purchaser wallet 
address. It can only be redeemed or transfered with the holder of the private keys. 
 



QUPON OWNERSHIP TRANSFER  
In order to transfer ownership of a Qupon to someone else all you need to know is the wallet 
address of the person. A form is provided to supply the sender address information and the 
which active Qupon you wish to send.  
 
The Qupon marketplace smart contract will allow for the sale and trade of your Qupons to 
others. Post your Qupon for sale or trade in the marketplace and if someone buys it you’ll get a 
message and receive the funds in your wallet. All of this is made possible through smart 
contract technology.  

 

PURCHASE ESCROW 
Purchase escrow is designed to protect customers from fraud. If the proceeds of a purchase 
went immediately to the merchant, there would be no recourse to refund the customers money if 
the terms of the Qupon were not met. This necessitates the need to escrow funds and transfer 
proceeds to merchants upon successful redemption by customers. For normal transactions the 
application smart contracts are designed to operate without the need for intermediaries. Qupon 
will select and implement a third party multi signature custodian wallet to facilitate the escrow 
payment process.  
 

QUPON REDEMPTION 
In order to redeem a Qupon a customer can either print out the Qupon and present it to the 
merchant or use their mobile device to display a QR code for the Qupon. The merchant will then 
use their mobile device app to take a picture of the QR code. The QR code will contain the 
necessary information to identify the unique token that represents the Qupon. The smart 
contract will then release the QPN that was tied to the Qupon from the escrow account. Having 
the transaction recorded and stored on the blockchain will guarantee that the Qupon can never 
be used again, protecting the merchant from a double spend.  When the Qupon is successfully 
redeemed its value will be set to zero, which in terms of the smart contract, will destroy the 
token so that it cannot be used again. If the Qupon is redeemed after Qupon expiration, then the 
face value of the purchase price can be redeemed for goods or services. 
 

FRAUD & DISPUTE RESOLUTION 
In cases where there is a dispute over the terms of service, either the merchant does not 
perform or the customer refuses to redeem the Qupon because they believe the terms were not 
met, customer service would be required to hear both sides of the dispute and make a 
judgement as to where the funds should be allocated.  



 
In modern commerce Visa and PayPal work as an insurance mechanism to protecting 
customers from fraudulent merchants and merchants from customers that don’t pay. In a DAO 
there is no such middle entity. Therefore escrow is used to limit liability for all participants. In 
addition to escrow, Qupon LLC will provide customer service to facilitate dispute resolution for 
both merchants and customers.  

 

TARGETED ADVERTISING 
Merchants can reward loyal customers by targeting advertising efforts to specific groups of 
people. For instance, a merchants can create Qupon campaigns that can only be seen if you 
have previously made a purchase or spent a certain amount with them. Or they can offer 
exclusive discounts like 70% off one garment to customers that have never purchased a Qupon 
from them. These are just a couple examples of the capabilities Qupon will provide for 
merchants to target advertisements to increase sales. To support merchant advertising efforts 
Qupon provides a rich set of analytics and business intelligence dashboard and reporting tools 
to help facilitate deep strategic insights into their customers purchasing patterns and history in 
order to target future campaigns. Users who opt-in for targeted advertising alerts will have these 
offers show up in their mobile or desktop app alerting them to special offers.  
 

QPN SECURITY TOKEN (STO) 
Qupon will be one of the first to adopt the security token model. This will allow us to raise capital 
and conform to existing regulations. Investors will be able to participate in our dividend program. 
Because Qupon is DAO or fully decentralized entity entirely built on distributed ledger 
technology and crytpocurrency payments, this allows us to track all purchases and redemptions 
through smart contracts. The ability to track all transactions on the distributed ledger through 
smart contracts we are able to escrow digital payments and utilized smart contracts to automate 
the distribution of dividends according to the percentage of QPN security token ownership. The 
QPN security token will be listed on exchanges that support such securities. In the future we will 
provide additional revenue sharing models to attract partnerships and help grow sales.  
 

STO ESCROW + DIVIDEND 
Qupon is looking to take equity ownership to a whole new level by decentralizing the escrow 
and dividend payment process. Qupon charges a 10% fee on all Qupons redeemed. From this 
revenue, Qupon will escrow 10% into a segregated account to pay security token holders a 
quarterly dividend. On the dividend date the distribution dividend smart contract will interface 
with the QPN smart contract to determine for each account address the amount of qualified 
QPN owned and purchase at market rate the dividend amount and allocate to the address 



holder. The escrow percent may change from time to time based on legal requirements or 
business needs.  
 

STO DISTRIBUTION DIVIDENDS 
Here is an example of how the revenue and rewards system works. When a Qupon is 
redeemed or the terms of the Qupon expire the following occurs: Qupon LLC charges 10% as a 
fee to use the platform as well as sustain business operations including marketing, sales and 
platform development and pay dividends to investors. Investors will benefit from smart contract 
dividend distribution paid out on a quarterly basis to existing QPN holders proportional to their 
token ownership. As the Qupon ecosystem grows so will the rewards to investors. It is our 
intention to increase the dividend amount in the future which in-turn will increase demand by 
institutional investors.  
 
The following shows how funds would be distributed under the program when a Qupon for a 
quarterly revenue of $100,000,000 and 1 Billion total QPN. If the dividend is set at 10% of 
revenue then .1*$100,000,000= $10M The dividend amount would be calculated by dividing the 
shares outstanding of 1 Billion QPN/$10,000,000 or $1 per share. A person owning 10,000 
shares would receive a dividend of $10,000.  
 
QPN is how we reward investors. As the platform grows, so to will the dividends paid out. 
Consultation with with securities attorneys and regulators to ensure it complies with applicable 
laws and regulations and protects investors.  
 
 

GROWTH & MARKETING STRATEGY 
Including merchants and customers to the investor model is an innovative approach made 
possible through the integration of web applications with cryptocurrency and token technology. 
The rewards program is designed to encourage growth by returning value to those that use the 
platform. Combined with reduced overhead by running as a DAO, we can pass the savings on 
to the users of the platform. We will use aggressive PR and marketing campaigns in large cities 
globally to get the word out. We will produce material that compares costly traditional coupon 
business models to the new and innovative business model of Qupno that is designed to 
maximize merchants revenues while rewarding all participants of the platform.  
 
For merchants we will provide ‘How to’ video and documentation to guide them through the 
process of creating Qupon campaigns and retrieving funds at the end of a campaign. For 
customers we will provide ‘How to’ video and documentation to guide them through the process 
to purchase and redeem Qupons. To enhance the growth model we will continue to integrate 
with additional cryptocurrencies, as well as work to integrate traditional payment systems such 



as credit card and Paypal. We will produce surveys for participants to vote on new features in 
order to prioritize platform improvements that are most wanted by the community.  
 
Investors are trusting Qupon LLC to build and maintain an application that is secure, fast, 
reliable and designed to serve participants.  By continuing to provide a best in class platform 
and growing revenue streams, Qupon seeks to be an innovative force in the decentralized 
marketplace. 
 

FRANCHISE SMART CONTRACT 
As we continue to innovate smart contract technology to rapidly grow the use of Qupon in 
different countries, we will license the use of Qupon as a franchise through the use of smart 
contracts. Franchise license agreements will allow us to partner with the best marketing firms in 
other countries who want to support and use the Qupon platform to promote business 
enterprise. They know their markets and they are in the best position to ensure Qupon’s 
success.  
 
The franchise smart contract works in the following way. Using Canada as an example, it is 
divided into provinces. The city of Toronto resides within the province of Ontario. If a firm in 
Toronto were to become a franchise member of Qupon and the terms of the franchise 
agreement encompasses all merchants in the Ontario Canada region. A franchise contract will 
be created by Qupon that represents the legal agreements between Qupon and the franchise 
organization. The terms will include the percentage of revenue from the sale of Qupons by 
merchants in the province of Ontario Canada that will go to the franchise and the percentage as 
a fee under the license agreement that will go to Qupon.  
 
The franchise smart contract is assigned when merchants create a qupon campaign. During the 
Qupon campaign process additional fields for country and province will be provided. When the 
merchant selects the country code of Canada and the province code of Ontario and since there 
is a franchise agreement and smart contract in place, all purchases will automatically go through 
the Ontario Canada franchise smart contract. The contract would have similar properties as 
described in the master Qupon smart contract for purchase escrow, redemption, dispute 
resolution and distribution escrow. The franchise contract may also provide a mechanism for 
assigning Country specific legal requirements or obligations to the franchise. 
 
 


